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NOTE:  If there are more than ten or twelve people, it's best to divide into two separate 
groups so everyone will have time to be heard.  You can ask one of the other guests to 
serve as ‘host’. The dividing can happen right after this point, where you’ve explained 
the process.  Or you could do the first round together, then divided – and then come 
back together for the final round.  Also, people might drift in after the starting time, but 
we find it works well to start on time and allow newcomers to just sit down and join in 
when their turn comes.  Hand them the wallet card to review the process. 
 
Process: 

Round 1: Go around the circle once, inviting each person to say their name and 
speak to what brought them to the conversation and briefly mention what is on 
their heart and mind regarding the theme (people can pass if they like).  Remarks 
should be succinct (perhaps 1 minute each) to allow time for everyone to speak. The 
speaker holds the Talking Object, passing it to the next person when through 
speaking.  Listen to each person, with no feedback or response.  It is wise for you, as 
host, to begin, as you can model the depth and brevity of the desired response.  
Gently remind people, no cross talk at this point if they begin to respond or ask 
questions (unless it’s just to repeat something they couldn’t hear).  
 

Note:  Some hosts like to begin with an expanded first round, when each 
person tells a personal story to establish a base of shared experience before 
addressing potentially more charged questions such as democracy, freedom 
and power.   Perhaps, “Tell the story of your name and the landscape that 
shaped you”, or “Tell about a time when you felt most American.”  Some 
hosts choose to do this in pairs or trios before gathering in the larger circle.  
Find your own entry point, based on your inspiration and sense of your 
group.    

 
Round 2: Go around the circle again, with the Talking Object, giving each person 
another chance to speak without feedback or response. Explain how in this round 
people may deepen their own comments or speak to what has meaning for them 
now; they can also respond to what others have said. Request that everyone keep 
their comments brief, less than two minutes, so that most of the time will be 
available for the open back and forth that follow the second round.  Remind, still no 
cross talk. 
 

 
The Middle: Open, Spirited Conversation  
 Now it is time to open up the conversation. Place the talking object in the middle of 
the table, explaining how everyone is asked to keep in mind the Agreements and 
how the talking object can be reintroduced if someone feels it will help:  they can 
pick up the object or just tap it any time to indicate they want a turn – or offer it to 
someone they would like to hear from.   About five or ten minutes before the final 








